Village Council Meeting 
August 11, 2026
The Meeting was call to order at 6:00 pm.
The Pledge was recited.
Council Members Present:  Colleen Clutter, Amanda Donovan, Mike Holbrook, Annie Hamm and Paul Kallenberg.
Also Present:  Mayor Eric Lloyd, Village Administrator Jeff Schull, Assistant Village Administrator Craig Timmons, Operator of Record Sewer Calvin Eden, Barb Anderson and Alan Brown.
Public Present: Zach Walker, Dennis Wood, Bill & Kristi Rinehart, Carol Carper, Barbara Carper, Heather Weisenberger, Bob Varvel, Mary Brown and Andy Chaffin.
The minutes from the July 14th Meeting were read.  Amanda Donovan made a motion to approve the minutes, seconded by Paul Kallenberg.  All in favor.  The minutes from the July 28th Special Meeting were read.  Colleen Clutter made a motion to approve the minutes, seconded by Amanda Donovan.  All in favor.  The minutes from the August 4 Special Meeting were read.  Amanda Donovan made a motion to approve the minutes, seconded by Annie Hamm.  All in favor.
FISCAL OFFICER REPORT:
Still working with Local Government.
Amanda Donovan made a motion to pay the bills and payroll, seconded by Annie Hamm.  All in favor.
MAYORS REPORT:
Mayor Lloyd told council that Craig Timmons wrote up a letter that would be posted on the door of those that refuse to allow the village employees access to their water meters.  It states the ORC and the consequences of not permitting them to read the meter.  A copy is available to council members that would like to read it over.
[bookmark: _Hlk237431516]Mayor Lloyd asked for the vote on the open council seat.  Vote was as follows:  Mike Holbrook – Kristy Rinehart, Annie Hamm – Mary Brown, Paul Kallenberg – Mary Brown, Colleen Clutter – Kristy Rinehart, Amanda Donovan – Mary Brown.  Vote was Kristy Rinehart – 2 Mary Brown – 3.  Mary Brown was voted by council to fill the vacant seat left by Matt Holbrook.  Mary Brown was sworn in by Mayor Lloyd.  There were 3 residents that have volunteer to sit on the zoning committee:  Denny Woods, Bryan Robinson and Marvin Jose.  Annie Hamm, Amanda Donovan and Paul Kalenburgto also sit on the zoning committee.   Annie Hamm would like for the mayor to be involved with the oversite of the zoning committee, because of past issues.
Village Administrator:
Jeff and Craig were able to get into the old library.  The upstairs was rough and had signs of animal infestation.  
Insurance company is wanting to set down with someone from the Village to go over property values.  Mayor Lloyd asked Jeff Schull to set down and come up with some values of our property.  All in favor to purchase the control for the street lights.  Jeff to get price on refurbishing the broken one.  Coming back to finish the smoke test.  The smoke unit broke down and has since be repaired by Craig.  Had a meeting with the EPA and contractors about the tire removal, they would like the lagoons to be drained down some.  Calvin said there is a variance that can be given by the EPA to empty into the stream.  Jeff reported that only 1 was left that had not responded to the shut off notices.
Public Participation: 
Bill Rinehart brought up the House Bill 331 that gives a course to dissolve villages.
Andy Chaffin expressed concern about a possible Village storm water drain that goes through his property and other neighboring properties that have collapsed.  Jeff and Craig to check it out.  Bob Varvel asked if the Council has looked into those that might not be receiving a bill for the water they are using.  Jeff and Craig have located some of those.  Colleen and Mike are also looking into this.  Kristy Rinehart said that the village was moving in the right direction.  
Barb Anderson and Alan Brown from Verdantas:
Barb presented the council with 3 Options for the plans for the sewer plant layout.  After reviewing and asking for Operator of Record Sewer Calvin Eden’s input, Mayor Lloyd asked for the council vote on Option 2 – Mike Holbrook – yea, Annie Hamm – yea, Paul Kallenberg – yea, Colleen Clutter – yea, Amanda Donovan – yea.  All in favor of Option 2. There will need to be a domestic well dug to provide service water to the plant.  Need to be as far away as possible from the Sewer Plant.  They are positioning the blowers out of the full western sun and so that it cuts down on the noise, they run constantly.   Barb updated the Council on the progress.  The September deadline for the PTI is quickly approaching.  She asked about the contracts with Verdantas now that the loan has been approved by OWDA.  They need signed by Mayor Lloyd so that the funds can start to be disbursed for the work that has already taken place.  Barb will assist the Fiscal Officer with submitting invoices for payment.  Barb had figures that showed operating costs of the plant to be approximately $4,000 per month. We would need to have a class 2 licensed person to run the plant.  Calvin expressed his willingness to help the village until someone was in place or they worked under his license.   They are waiting on the results of the smoke test to proceed with the re-lining project.  Early next month the I&I project should get started.  Barb also spoke to the council concerning the reopening of the water plant.  First phase would be digging the well and testing the water and rehabbing plant, second phase restoring operations, rebuild filters, inspect other parts of the plant.  Water sampling can be done while other work is being performed.  RCAP is working on the address for the LMI surveys for the village to be able to receive the available funding associated with being low to moderate income.  
OPERATOR OF RECORD SEWER:
Full report attached.
New Business:
Pastor Brad Jones wants to once again do the Christmas in Bethlehem this year.  He would also like to do a Christmas parade.  That would have bands and tractors, and any others that would like to be included.  He will attend next month to explain more.  Car Show in the Park on September 5.  There has also been interest in doing a vendor event in the park.

Paul Kallenberg made a motion to adjourn the meeting at 8:31 pm, seconded by Colleen Clutter.  All in favor. 



